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President’s Report to the Shareholders 


Fiscal 1974 was a very difficult year for your Company and your 
Management. Indications in early 1974 were that the year would 
be a very buoyant and profitable year for the mobile home 
industry and Homco Industries Ltd. in particular. We were 
encouraged in that the first quarter of 1974 was profitable for 
the first time in the Company’s history. 

However, many adverse conditions were encountered starting 
in late May and from that time through the end of the year, 
there was a pronounced deterioration of sales and profits. The 
most significant factor was the tight money situation that oc- 
curred at this time plus the spiralling cost of money — this 
occurred both at the retail marketing level and at the manu- 
facturing and wholesale level. Down payment requirements 
for the retail customers were increased by financial institutions 
and credit policies were most severe. Wholesale money avail- 
able to dealers became very costly and, in many cases, was not 
available under any conditions. The Eastern market became 
severely depressed resulting in many dealer failures in the 
industry. The Northern British Columbia mobile home market, 
which is normally most buoyant, became very depressed as a 
result of the high unemployment rate ini the lumber and mining 
industries. 

It is significant that domestic shipments of mobile homes 
increased by 37% during the first six months of 1974 over the 
corresponding period of 1973. Shipments during the last half 
of 1974 decreased by 9% over the corresponding period of 1973. 
Homco shipments of mobile homes followed the general market 
trend of the industry. 

Homco shipments for 1974 were 1,741 homes compared to 
1,548 homes shipped in 1973. Sales for the year were $24,560,000 
compared to $19,795,000 for 1973, an increase of 24%. The in- 
crease in sales was due primarily to a higher percentage of 
double wide units, the trend in the market towards a larger 
and higher line product, and inflation — with inflation being 
the biggest single factor. 

We were able to maintain our gross profit margins during 
1974, but our selling, administrative and interest costs reflected 
a substantial increase over 1973. The increased administrative 
and selling expenses, in part, were due to higher salaries and 
consulting fees and the fact that we were unable to adjust costs 
to reflect lower than budgeted sales. Increased interest and fi- 
nance costs were due to the drastic increase in the cost of money 
and the higher than normal inventories we carried into 1975. 
The bankruptcy of a Quebec dealer resulted in an additional 
expense of approximately $200,000. These factors prevented 
the Company from maintaining any profit margins for 1974. 

The Estevan, Saskatchewan plant and the Kelowna, British 
Columbia plant both operated at near capacity for the year 
resulting in satisfactory sales and profits. The operation of the 
Pembroke, Ontario plant was most disappointing in that they 
sustained a sizeable operating loss for the year. 

Our Retail Division, which has been a consistent profit 
centre over the years, showed a small operating loss for the first 
time in our history. The Prairie division and the Southern British 
Columbia division retained satisfactory earnings for the year. 
The Northern British Columbia division experienced substantial 
losses for the year, which offset the areas that were profitable. 
Increased selling costs coupled with higher than normal in- 
ventories and drastic increases in wholesale finance charges all 
contributed to the lack of profits for the Retail Division. 

Although 1974 wasa disappointing year for our Company, your 


Management is optimistic for 1975. Many problems that plagued 
the industry during the past year have been resolved. The 
availability of money for retail financing from the finance 
companies and banks has increased substantially. The cost of 
borrowing has been reduced by most financial institutions and 
the down payment and credit requirements have eased. The 
Federal Government has qualified mobile homes, under certain 
conditions, for the $500 first time home owners grant; and 
mobile homes will also qualify in some cases for the Registered 
Home Ownership Savings Plan. In view of the lower cost of 
mobile homes as compared to conventional homes, this grant 
becomes quite significant. The federal sales tax was lowered 
from 11 and 12 per cent to 5 per cent on the majority of mobile 
home building components and the supply of raw materials 
and component parts has stabilized considerably along with 
the prices. These factors should stabilize prices on mobile 
homes for the near future. 

Management feels that the overall market for mobile homes 
is going to continue to be strong and to show further penetra- 
tion into the total residential market. We are adding two more 
retail lots in Western Canada in the buoyant market areas and 
we are considering establishing two or three retail locations in 
Quebec in the coming months. 

It is expected that your Company will show a loss for the 
first quarter of 1975. However, your Management expects that 
the second and third quarters will show definite marketing 
strength and that the Company will return to a profitable po- 
sition during the year. The Estevan, Saskatchewan plant and 
the Kelowna, British Columbia plant have a good backlog of 
orders and are expected to operate at near capacity for most of 
the year. The Pembroke, Ontario plant did not produce any 
homes during January and February, but will commence oper- 
ations in early March and should operate at 50 per cent capacity 
or better for the balance of the year. The new manufacturing 
plant in Camrose, Alberta will be operational in June 1975 and 
will be in a start-up position for the last six months of this 
year. The plant will contribute to sales, but is not likely to con- 
tribute to profits during this start-up period. 

Management made the decision to return to the General 
Manager concept at the manufacturing level replacing the 
Plant Management by Committee concept that had been in 
effect for the past one and one half years. All manufacturing 
plants are now operating with experienced General Managers, 
with a resultant increase in efficiency and control. 

The Directors, due to the rapid growth and expansion of our 
Company, recognized the need for strengthening management 
at the senior level. As a result of this decision, we have appointed 
a Vice President of Finance, a Vice President of Operations and 
a new Company Secretary. This group, working under the 
President, will form the Company Management Committee. 

1975 will be a year of effecting operating economies and re- 
ducing costs where possible. We have no major capital ex- 
penditures projected for the year, except for the completion of 
our Camrose plant and the expansion of the retail division. 

1975 will be a year of consolidation and I am confident our 
oe, will show an "ODL. over the past year. 
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The Manufacturing Division plants located at Kelowna, 
B.C.; Estevan, Saskatchewan; and Pembroke, Ontario are 
situated to serve the expanding market for mobile homes, both 
single wide and double wide. Our Camrose, Alberta plant, 
which is now under construction, will add to the Company's 
ability to expand our markets with additional products to 
consumers. 

The attention to quality and workmanship, which has 
been the keystone to Homco’s success, has been continued in 
1974; and we believe the several unique features of con- 
struction — monocoque construction and sprayed on foam 
insulation — together with continued emphasis on quality 
control, has proved that the public has accepted our products 
as leaders in the mobile home industry. 

In 1974 we began to seek approval for our homes under 
the exacting National Building Code A277 program and the 
Central Mortgage and Housing qualifications. These steps 
will illustrate once again that it is our intention to build a 
product meeting the highest standards of manufactured 
housing in the industry. Through the co-operation of our 
labour force and training programs, we have begun to build 
and inspect all component parts in an “off line” build concept 
which will improve productivity in each plant and, at the 
same time, improve the quality of our finished product. 

Today's consumers have become very conscious of ob- 
taining lasting value in their purchases. We feel that we 
have met the demands of our discriminating buyers and will 
continue to innovate manufacturing techniques and designs 
to satisfy this challenge. 

Production capacity was not expanded in 1974, however 
there was a 25 per cent increase over 1973 in square footage 
production. 

During 1974, the production facilities produced in excess 
of ten units daily during peak periods. It is, however, the 
policy of your Company not to sacrifice quality for quantity. 

Together with a well-trained labour force, the application 
of positive purchasing standards for materials, excellent 
design and compliance to the C.S.A. Z-240 code, our success 
will be assured and our employees and shareholders can be 
proud of their product and its position in a viable industry. 


1. Camrose Plant under 
construction 


2. Kelowna Plant 
3. Estevan Plant 
4, Pembroke Plant 


Auditors’ Report 


To the Shareholders of Homco Industries Ltd. 

We have examined the consolidated balance sheet of Homco 
Industries Ltd. and its subsidiaries as at December 30, 1974 
and the consolidated operating statement, statements of 
shareholders’ equity and changes in financial position for 
the year then ended. Our examination included a general 
review of the accounting procedures and such tests of 
accounting records and other supporting evidence as we 
considered necessary in the circumstances. 

In our opinion these consolidated financial statements pre- 


Consolidated Operating Statement 


sent fairly the financial position of the companies as at 
December 30, 1974 and the results of their operations and 
the changes in their financial position for the year then 
ended, in accordance with generally accepted accounting 
principles applied on a basis consistent with that of the 


preceding year. ; 
be ins Gas es ; 


Winspear Higgins Stevenson & Co., 


Vancouver, EC. 
February 28, 1975. Chartered Accountants 


Statement I 


Year ended December 30, 


1974 1973 

1 Gish eho Bree maa ar tani nesne Uemura Mice rag ny SN Ai SA Ma SS ec Nl $24,559,862 $19,794,407 
CON OVSI2 AVS T a SS BR oo Seer oe rev adea Pa Maan cee EE ea em 5 SEAN tr Ot SU a 536,248 429 820 
25,096,110 20,224,227 

Cost and Expenses 
MMe EOP COOCS SUC HG 1s Seder eA ly ON er aid MCRL tour SHE Sima Ma ae AU RUS ig rw tcl 20,418,820 16,432,032 
Pe ineranceAGINIMIStrativie EXPOMSES 6 i. ice tetera s nraht etme ieee ted aba lah es 3,873,561 2,422,074 
24,292,381 18,854,106 
emia ort reriane) pera CONS ys ec: cehaee ate stat ois GON Gute ceslecee ina Sng ore TGR a a aoa 803,729 37021 
PRece stati ImAliCe COSTS Mica Sra oie oe Sir ceat ates Bi cid Grae ho a nen oe MMS oo Searels slams 808 2.97 399,949 
Baers (Loss) DELOre IMCOIMe La KES gia skys sna ha ois flue ea ynies eee aie olin ge avpuiouatil ax svn-ot a ote es (4,568) POLO 72 
Reon Wax Cou PECOVIENY) ear erie Oc sk ews arth nite ae td aie “aymlonilacactnons oe oVley eve 8 BATHS ot (9,122) 417,672 
INemEariings Deere ExXtraOrciianylteny ets sid aees cies a7 tena sue Aad wale Maes ee ee 4,554 592,500 

Extraordinary Item 
Kain oil doisposa! of Land, net Ofamcome taxes Of $32,590)... S10 iG ee eon swans ee: _ pede 
Pee eI uO Al orm cel es sete N rug Hin sean eu oneal ww wah ar dem $ 4,554 $ 687,712 
Earnings per Common Share - Earnings before Extraordinary Item $ O01 $ 98 
mer AGLCany [tela nre gee tet rere caotaabal ea Sanu ate hale ia ei ta nee o aS: 
TANTS) SP Witch EG Sa een Waa eg oa ne ae MPR ata er abs re rae aaa $ O1 $ 1.14 
Weiehted Average of shares Outstanding during year... - 1.062 seg eee es ete 840,600 603,100 


The accompanying notes form part of this statement. 


Consolidated Statement of Shareholders’ Equity 


Years ended December 30, 1974 and 1973 


Common Stock 
Class A Class B Contributed 
Shares Shares Amount Surplus 
Balance, December 30, 1972...... 540,600 — $770,705 $ 500,052 
Add (deduct) 
Proceeds of public issue, 
net (restated from 
$1551 655) ee 300,000 ta: 1,522,040 uh 
Net Earnings tor year. 71.05 - _ - ~ _ 


Dividends iri aio. wee eee eee _ _ — — 
Tax on portion of 1971 
Undistributed Surplus. ..... _ — — — 
he = 8,907 
Balance, December 30, 1973...... 840,600. — TE DO7 745 ~ 508,959 
Add (deduct) 
Share Conversion, net 
(Note.6) 2 inate (132,953) 132,553 _ _ 
Net Earnings for yeatnee. acne — _ — a 
Dividends:.12". 03 s.ae a eee — ~ _ 
Tax on portion of 1971 
Undistributed Surplus. ..... _ — — = 


Government Granta. 


Balance, December 30, 1974... .-. 708,047 132,090 $ 2,292,745 $ 508,959 


The accompanying notes form part of this statement. 


Statement II 


Retained 
Earnings 
$ 1,201,076 


687,712 
(111,885) 


(19,794) 
1 797 402 


4,554 
(183,098) 


(6,000) 
$ 1,572,565 


Consolidated Statement of Changes 
in Financial Position 


Source of Working Capital 
Operations 
Net Earnings before Extraordinary Item 
Non-cash charges: 
Depreciation and Amortization 
eee VCO ANCe ee Oly ie st a oa Pee hen GO 
ee ee en Pie ee aa ae DS aS ah, 
ate IR eTEINe CaS ee i ace Gd eae Oe ate we on we Ge ee as 
np CE ag ie A ee eee ead Ln ope eG eu H pea e ys Guise RRS 
mente ee Gn re ts ae a ea eee PON eee ee 


Application of Working Capital 
Additions to 


Prvage rai ilies ANC POM INCH Tet ysis heb lees sola copes wo es aw lee ats 


SEE UIE EN gE ASRS a ae OA BH pe Mita rage ley ON Re re er a OPC NL eR a 
rR ea a yee meta ie eer Ge Miata eG ge Cycied ing ata estes 
Peon igo nt Notes atic Agreements Recervable:. alo. Suhia os on he ew es 
Neereace itt ash) Surrender Valucor Live Msurance. ic gs ek a ok ee ee 
Ber hte ray, VaR et Mee ereM ee curry ete MR er GN Ure kmoat4 seca 
Poeeon Dorion o1.1971 Undistributed Surplus is45. 6 we ae eee ei ee eee eee 


ae monte Capitay microase (decrease)... es eae ee Se Aa 


Working Capital increase (decrease) by components 
PmOminS A CCEEV A DIG fre ee a eatin swteialacs ae aie ay ome hie Coca ae Ca 
Peter ae Vernet Granitse a. rnc Ae | Bale eas ees et Sie ASS eee Coen ey acer) 
Picante Aen eCOVETADIO 9G. oa 5 Geetha mies aoe Me he wie a ews ee eed 
Perec ries (GE Sale CUIPeIt DOPLLOR 2. ose a SlPe er lat ine Gaye he bee OR a 
MAC TAOITE Gy hs Miah epee tals Mac tian ya Weed tuatiy alge CARR pile Wat telvomen Wiis qyni<u lbs 6 Gcde rr ita 
Be iid RNC S eis in nt aha ie ced Oa we OPS Bu Lua he wher g Waar. a ocet ibe oth 
emo Overcrate and Gpermtine LOANS foes 5 se ew he SR a aa 
Morera aie NODE MOMS 6055 cana a rece we a ae ew aa a ie ee 
PeectmesT avaible and Accrued Piabiliti€s. oe i. cs hoe wk vlog ew wine edie a ew ical 
Pe tery Ce CUI relit DOLUION oss Sea hs fuels Syn Wat nonce ambava sralls ayaretee cg 
PVN S Pave ry i Ras choca tei ew ahh ordeal geen aga mb gteceee eee 
Re ema AV ADO cits he cia Tn cot cia Mave Wh aitpis a Hoatabev neon ae ge play ea aa ee tate ot 


PEE a ital INCTeAse (CCCTEASE) sb ohio ica 5c Wena whom Muga bay ee slag Ae aur ated Io 


The accompanying notes form part of this statement. 
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Statement IV 


Years ended December 30, 


1973 


$ 592,500 


284,948 
104,064 
981,512 

1,522,040 
7,126 
249,108 
645,480 


~ 3,405,266 


1,407,092 
64,815 
487,620 
1,659 
111,885 
19,794 
7,092,865 


$1,312,401 


$ 1,398,250 


100,000 
1,933,543 
28,033 
(837,687) . 
(698, 184) 
(399,040) 
(159,721) 


(52,793) 
$ 1,312,401 


Consolidated Balance Sheet 


ASSETS 


Current Assets 
Accounts Receivable 


Agreements for SaleiRecervable withi one yeatarn = ante eee eee 
Inventories (NOf@:3). iL og occon i we i eae eh ee 
Prepaid Expenses sic sis) Na ack a6 Scitaca las ce to Beals nee rae em In ee ae 


Total :Current:Assetsccs sie a ee ae 


Notes and Agreements for Sale Receivable, less amounts 
receivable within one year sarc: aks 2 sy ee ee ee cee reed arcs eee 


Federal Government Grants Receivable, less amounts 
due-within one -yeat o5 8 2s ie cies ete re ae eee tale ere eae 


Property and Equipment, at cost 
Land and Improvements ic: cei see ar eet eee a ee ee ane eae 
Buildings soso oe ence aos She ae Dace ee eee ree ar 
Machinery and Equipment 225 chercsiece eee te tere tenet eee 


Less: Accumulated Depreciation and Amortization sage ae a 


Construction 1n Progress 


Plant Buildings and Land os 2705 ox. ie ce pec i eee ere 
Deferred Charses-and Otheny cscs er eee Paes eam Aad Feat Bie ee eR, TPR Oe 
ON BEHALF OF THE BOARD: 


oe W fle A a poe ee hs IL OCLOL, 


The accompanying notes form part of this statement. 


December 30, 


1974 


$ 1,945,832 


OEM 
303,286 


7,197,003 


120,523 
9,573,875 


63,085 


1,019,908 
2,490,900 


1,372,549 


4,883,357 


912,718 


3,970,639 


759,927 
4,730,566 


e085 88 


$14,603,262 


1973 


$ 2,243,004 


100,000 
5,522,059 


86,441 
7,951,504 


545,480 


70,316 


842,982 
2,065,435 


1,059,262 


3,967 ,679 


633,076 


3,334,603 


3,334,603 
207,581 


$12,109,484 


Current Liabilities 


LIABILITIES AND SHAREHOLDERS’ EQUITY 


Bank Overdratt and Operating Loansi{iVote 4) 2. a enn bs a ee 
Notes Payable -(Mobile Homes (Secured)... -1.4- tse ts pe oe ene eee ete Pen ae sae 


Pecounts: Payable and Accrued Liabilities: sa) ae ee 6 oe ees eee 


Current portion of 
Dividends Payable 


Bong-tenm Oe bts sa ate aie ae ear eee eases ae eee aes 


on. te, 6) (ene! es fw) (ey uele tel a. sree wis. Je) ne) 6! ele le, me helsw (els) ) eels e- my ieiliw) se) bd. seiel bie 6) ete e) le) \e! mses 


PAG KES TR AVA DICT fe eo as od tk ace iit) asa peat eet pet repartee pean onan cron lr artes ee 


ab@eals GA enG LAA DI TEIeS oy ats noe ee tas ee te eR ee oe eae 


Long-term Debt, due 


after one year (INOLEo) a2 dpa nee ee ene ees ees ene Ua oo 


Wrereercarimicorie PaKxes ck Si. Soh soos Sa ee ane” aac a eae Se mb ara Cg ROL SO caret seesog 
Sy 2a Mal Wi 2 rth or NU a Mag aa sen ath anya Goh al cr or eum ate ee RR STTS Ae Wea 


Shareholders’ Equity 


eee AMIE PINOLE O) 4 vos ies Se a a ks oe is ky eco eee eee ul Ae ooaneccis nine Meee 
Keorciiieitech suEplusNOLE 2) ac oe oi staas Jaa 4 aise nie le ee ene tar coarse ne eee 


Retained Earnings 


fe. jem ler ei6. (ey 4. (6) (6 ele» iwi (fou ee! (eo! “@iNie\ oye) Te) te, .6)(@) el ence) iy) (einer ieMimeve La eis)lfe: ne) (ate) ents) ial 048 igi8)e) Les) Abe eine) 


Statement III 


December 30, 


1974 


$ 2,526,982 
2,993,171 
2,594,323 

311,094 
49,243 
33,598 

8,508,411 


1,263,253 


477,329 
10,248,993 


2,292,745 
508,959 


1,572,565 
4,374,269 


$14,623,262 


1973 


$ 1,334,256 
1,921,110 
2,091,276 

270,794 
279,306 
5,896,742 


1,239,418 


414,511 
7,550,671 


2,292,745 
508,959 
1,757,109 


4,558,813 


$12,109,484 


Notes to Consolidated Financial Statements 


December 30, 1974 


1. Summary of significant accounting policies poses in periods different from when such amounts are 


(a) Principles of consolidation 
The consolidated financial statements include the accounts 
of the Company and its wholly-owned subsidiaries. All 
material intercompany accounts and transactions have 
been eliminated in Consolidation. 

(b) Acquisitions 
During the year ended December 30, 1974 the Company 
acquired four businesses related to the mobile home in- 
dustry which have been accounted for as purchase trans- 
actions. The operations of these businesses have been con- 
solidated from the effective dates of acquisition. The follow- 
ing is a summary of the disposition of the purchase con- 


sideration: 

TOTAL CASH PURCHASE CONSIDERATION . $391,826 
VALUE OF NET ASSETS ACQUIRED:......... 313,826 
GOOD WAL Te iaieca ye Sete cee aes ane ance $ 78,000 


Goodwill is being amortized over 10 years on a straight-line 

basis and the unamortized balance of $72,751 is classified 

with Deferred Charges and Other Assets in the Balance 

Sheet. 

Inventories 

Raw Materials, Work-in-Process and Finished Goods are 

valued at the lower of cost and net realizable value. 

(d) Depreciation 
The cost of property and equipment is depreciated or amor- 
tized over the estimated useful life of each item using the 
straight-line method. The estimated economic lives used to 
determine annual rates of depreciation and amortization 
are subject to periodic review and revision to assure that 
the cost of the respective assets will be written off over their 
economic lives, which are as follows: 


(c 


Land improvements, leasehold improvements, 


sales lot equipment and office equipment... 10 years 
Building ss<( planes encase este es 30 years 
Buildings: (salesvottces) perercen ne: accesses 20 years 
Plant Equipment (major items) and 

AUTOMOLOVEXEC UT PICT ie slaps tee ae leet sees 5 years 
Blane Equipmentanicer see eave nein a oe 3 years 


Maintenance and repairs and property retirements. 

The cost of maintenance and repairs are charged to operating 
expenses as incurred. The costs of significant additions, 
renewals and betterments of properties are capitalized and 
depreciated over the remaining or extended estimated useful 
lives of the properties. Gains or losses realized upon disposi- 
tion of properties are taken into operations. 


Start-up costs. 

The costs of establishing new operations, manufacturing 
plants and retail locations which are not related to the 
acquisition of land, buildings and equipment have been 
deferred. Such costs are amortized on a straight-line basis 
over a three year period following the commencement of 
operations. Start-up costs having an unamortized balance 
of $160,568 are classified with Deferred Charges and Other 
Assets in the Balance Sheet. 


Development costs of new models. 

The Company deducts the development costs of new models 
in the year incurred for financial reporting and income 
tax purposes. 


(h) Warranty costs. 

The costs of service and repair by the Company or its dealers 
under product warranty provisions are recognized at the 
time such services and repairs are performed by the Com- 
pany or upon receipt of authorized warranty claims from 
dealers. 

Income Taxes. 

The Company reports certain amounts of expense (prin- 
cipally depreciation and start-up costs) for income tax pur- 


(e 


(£ 


(g 


(i 


reported for financial accounting purposes. Reported net 
income is not affected by this practice because provision is 
made for the related net deferral of taxes on income. 

(j) Earnings (loss) per share. 
Earnings or loss per share is based on the weighted average 
number of shares of common stock outstanding during the 
respective years. 


. Federal Government Grants 


The Company qualified for area development incentive grants 
with respect to the establishment of its Kelowna, B.C. Plant; 
its Pembroke, Ontario Plant and the extension of its Estevan, 
Saskatchewan Plant. The amount of the grant entitlement 
($476,023) has been classified under Contributed Surplus in 
the Balance Sheet. 


. Inventories entering into the determination of cost of sales are 


classified as follows: 


1974 1973 
RaweMiatertals aun amccstree $1,738,329 $2,210,730 
Work-in-Process.. =. ......... 102,197 161,431 
Mobi leslomes nasa cere: 5,356,477. 3,149,898 
$7,197,003 $5,522,059 


. Bank operating loans are secured by the assignment of certain 


life insurance policies, by a general assignment of book debts, 
and by the assignment of inventories as provided under Section 
88 of the Bank Act together with a debenture providing a float- 
ing charge over all assets, subject to prior security as detailed 
in Note 5. 


. Long-term debt. 1974 1973 


Mortgages and Agreements Payable 
at interest rates from 9% to 12-1/2% $ 574,347 $ 410,212 


Debenture and Loan Agreement 
with interest at prime plus 2%, 
payable in quarterly principal 
instalments of $50,000 until due 
in 1980 - secured by certain 
LTRECEACSETS see eee ie oe EER 1,000,000 ~—_-1,100,000 
1,574,347 1,510,212 
Deduct principal instalments 
payable within one year......... HS VIGO94- a LOWS 
$1,263,253 $1,239,418 


. Share Capital 


Pursuant to a special resolution passed on April 19, 1974 the 
capital structure of the Company was altered to the following 
authorized convertible common shares. 


1,250,000 Class A (Issued and outstanding 708,047; 
1973 - 840,600) 


1,250,000 Class B (Issued and outstanding 132,553; 
1973 - NIL) 


The shares are inter-convertible on a share for share basis and 
the rights of each class are identical. Both classes of shares 
rank equally as to dividends, but the Directors may elect to 
declare and pay a dividend on the Class B shares out of tax-paid 
undistributed surplus on hand, or out of 1971 capital surplus 
on hand, provided that a cash dividend is declared and paid 
on the Class A shares in an amount equal to the sum of the 
cash dividend on the Class B shares plus the tax paid to create 
the tax-paid undistributed surplus. 


. Contingent liabilities. 


The Company is contingently liable as endorser of customers’ 
notes in the amount of approximately $9,250,000; 1973 - 
$11,139,249. The Company has not incurred any net expense 
resulting from these endorsements during the six years ended 
December 30, 1974. The Company is contingently liable under 
the terms of Dealer wholesale repurchase agreements with 
finance companies in the amount of approximately $350,000. 


. The total remuneration of Directors in 1974, including salaries 


of officers who are also Directors, amounted to $87,272; 1973 - 
$80,802. 


Production 


1. Continuous floor coverings help make 
mobile home living care-free. 


2. Exclusive to Homco, foamed in place 
urethane insulation provides superior in- 
sulation and a completely sealed unit. 


3. Extra care is taken with the choice of 
fittings and with their installation. 


4. An uncluttered exterior of easy to main- 
tain materials is a major attraction in a 
Homco home. 


5. Our spacious factories permit assembly 
line production techniques. 


Production 
(thousands of square feet) 


1582 


1263 


815 


665 
533 


232 
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Sales 


Marketing for the Company is handled through separate 
sales teams for the retail and manufacturing divisions. 

The Western Retail Division’s head office is in Kelowna, 
B.C. at the Corporate Offices and from this location controls 
the 17 retail lots owned by Homco in Western Canada. These 
lots operate under the names of Commonwealth Mobile 
Homes, Riverside Mobile Homes, Duncan Mobile Homes 
Sales and Lakewood Trailer Sales Ltd. Twelve of the company 
owned retail sales lots are in B.C., two are in Alberta, and 
three are in Saskatchewan. 

1975 expansion plans include additional company owned 
retail sales lots in Camrose, Alberta and Castlegar, B.C. It is 
also our intention to add significantly to the independent 
dealer organization during the year. 

Also underway for 1975 is the addition of an Eastern Retail 
Division which will set up operations in the Province of 
Quebec. This objective is being aggressively pursued at this 
time with the intention of having two or three company owned 
retail locations in full operation by mid-year. 

All members of the sales teams of both retail divisions 
are participating in an intensive sales training program de- 
signed to develop new salesmen and to establish professional- 
ism at all levels of Homco’s sales force in order to reinforce 
the Company's position as a major retailer in Canada’s 
mobile home industry. 

The Manufacturing Division has a sales team at each 
factory to serve both company owned retail lots and inde- 
pendent dealers. 

Across Canada the Company sells mobile homes under 
the brand names of Ambassador, Diplomat, Statesman and 
Embassy to more than 75 independent dealers with more 
than 150 sales lots. 

All company owned retail sales lots, and most independent 
retail sales lots, are complete sales and service centres capable 
of providing for all the customer's needs including delivery, 
set up and after sale service of the home selected. After sale 
service is often the most important aspect of every home sold, 
and many sales are made by virtue of the Company's excel- 
lent reputation for quality and service. 

Every lot selling Homco mobile homes maintains a ser- 
vice department that is staffed and trained to provide the 
prompt and effective service so important in this time of 
consumer awareness and in maintaining our reputation for 
value, service and quality. 


Total Sales 
(millions of dollars) 


1969. 1970) 1971) -A972— 1973: T1974 


Mobile Home Shipments 


Total Canadian Shipments 


1974 1973 1972 1971 1970 1969 1968 1967 1966 1965 1964 
Domesticer see: 28,690 25,636 20,314 15,019 9,324 Syl 6,302 4 362 BOS 3,395 OPSY; 
Estimated 
[POKESs .a..5- 4 400 3,591 4,695 3,886 2,948 3,602 2,848 2,284 1,473 1,784 1,960 
Total Mobile 
TIOMACSs os. es fas 33,090 29 227 25,009 18,905 1D 22 D753 9,150 6,646 4,688 5,179 AD) 


Homco Participation 


Aocalematsts ae ean 1,548 1,082 92.9 636 CH 235 — —_ a — 
% of Total 
Domestic Units . 6.1 6.0 So) 6.2 6.8 4.1 Bell — — — = 
Homco Units Produced/Units Delivered SS 
i 
| —_ 
° |S 
© is 
noo} 2 ee 
3) 5 ead 
3 5 
e) — = 
Lol (D} Cn 
mo — 7 
~ YN Cy I — i=) 
ae re a al 
5 8 = | 
a No} 
aoa 
Sof Fie 
=a 


LOG9MRI97O = s197 1" 197) 19/74 


ae 


\ a ] ae Po) © ~~ — ss, 


